
The whole is greater than 
the sum of its parts.

Guidewire InsuranceSuite™



The Challenge

One of the biggest challenges facing the property and casualty 
(P&C) industry today is how to handle the obsolescence of its 15–30 
year old legacy core systems.  These systems were originally built for 
financial record-keeping—not to support core insurance processes.  
As a result, legacy systems don’t automate routine tasks, can’t 
segment and distribute work, are difficult to modify, and expensive 
to maintain.

What We’ve Heard 

What we’ve heard from insurers like you 
is that you feel held back in your ability to 
respond to market demands because of 
these legacy systems.  

Constrained by their reliance on inflex-
ible legacy systems, most carriers don’t 
operate the way they want.  These 
systems are impeding the ability to 
deliver excellent service to policyholders 
and agents, to lower the cost of opera-
tions, and to grow profitably.  Many 
attempt to work around their antiquated 
systems by implementing point solu-
tions or extending certain capabilities.  
This leads to a patchwork of disjointed, 
disparate systems that’s complex to main-
tain.  By surrendering to these short-term 
patches, insurers lose the war against 
complexity, and consequently, can’t 
respond quickly enough to changing 
market demands. 

The industry has seen many failed attempts 
at legacy system replacement and has 
been poorly served by vendors who 
lacked understanding of the P&C industry, 
underestimated the complex challenges 
involved, or oversold and underdelivered 
against insurers’ expectations.  

We Set Out to Change All of That

When Guidewire was founded, we asked 
what design principles were needed to 
serve the specific needs of P&C carriers 
like you.  We asked what did we abso-
lutely need to get right in the software.  
We decided that it had to be flexible 
while being upgradeable, it had to 
perform, the functionality had to be both 
deep and broad, and it had to integrate 
with a multitude of other applications.

These are the principles we used to build 
Guidewire InsuranceSuite™.  Insur-
anceSuite provides a complete set of 
applications to support your core opera-
tions: underwriting, policy administration, 
billing, and claims management.  It 
enables you to deliver improved products 
and services faster to your customers, to 
improve underwriting discipline, and to 
lower operating costs.

“Mercury’s goal is to provide 

great service and market-

leading solutions for our 

agents and customers.  We 

believe it is essential that we 

make strategic investments 

in well-architected platforms 

that are robust, nimble, and 

flexible.  We selected  

Guidewire® for their reliable 

track record and integrated 

core P&C platform that will 

give us the ability to inno-

vate and allow us to quickly 

adapt to our customers’ 

changing needs.”  

— ALLAN LUBITZ, SENIOR VICE PRESIDENT 

AND CHIEF INFORMATION OFFICER, MERCURY 

INSURANCE GROUP



Exceeding Agent and Customer Expectations—
An Example

A major personal lines insurer had a problem with their large network 
of independent agents.  With di� erent systems siloed by lines of busi-
ness, the agents couldn’t even see what products their customers 
had.  This led to cross-selling and up-selling to the same customers—
time and again.  Not only was this aggravating the customers, but it 
frustrated the agents as well.  Now, using Guidewire InsuranceSuite’s 
customer-centric view, agents are able to appropriately target the 
right products to the right customers—without any of the previous 
confusion or miscommunication. 

I have been on the phone for �ve minutes 
trying to change my billing method.  Why 
can’t I just do this online on my time? 

I just updated my address and you still sent 
my bill to the wrong place!

After speaking to one adjuster, how come I 
get a letter from a di�erent adjuster asking 
for the same information? 

I want to change the product but it’s just too 
hard—the system changes would cost more 
than we would bring in.

Our systems are just so frustrating—the time 
I spend going through all these systems and 
sites just to get a basic view of the customer, 
I could spend investigating the claim. 

Our agents were cross-selling to the same 
customers repeatedly because they didn’t 
have an integrated view of all their policies.

The market is crying out for a solution, as evidenced by many of the things we’ve heard carriers tell us over the years.  
Here are some examples of frustrations from their customers and their employees.  



Guidewire InsuranceSuite

Conventional wisdom is that insurers must choose between the 
simplicity of an all-in-one system and the rich functionality of best-
of-breed applications.  The requirement to go broad defeats the 
need to provide depth.  With InsuranceSuite, we set out to defy 
conventional wisdom.  Our mission was to provide best-in-class 
applications and a best-in-class integrated suite.  Did we succeed?  
A growing number of insurers are finding so.  

InsuranceSuite Design Principles 

Make it flexible and upgradeable.  You 
have unique needs.  Our software had to 
be flexible enough to fit all your needs.  
InsuranceSuite is built such that virtually 
anything could be modified—product 
definitions, data model, business rules, 
workflows, user interface—without 
burdening you with source code 
customization.  And, as you change the 
application to fit your requirements, the 
core functionality isn’t affected, allowing 
you to upgrade and benefit from contin-
uous improvement.  

Make it fit into your ecosystem.  We 
knew that our suite had to fit into your 
complex IT environment.  We designed 
InsuranceSuite to support personal 
lines, commercial lines and workers 
compensation, to enable you to consoli-
date and simplify your system portfolio.  
However, we recognize you’ll still have 
other peripheral systems that will need 
to integrate with ours.  That’s why we 
created InsuranceSuite with a service-
oriented architecture and pre-built web 
APIs that enable you to integrate it with 
other systems.

Provide breadth and depth.  When 
looking for systems to support your core 
processes, you must have a solution that 
is both functionally deep and broad.  
That’s InsuranceSuite.  Its best-of-breed 
applications are built on a common 
platform, covering the P&C insurance 
lifecycle while providing the deep func-
tionality you require to truly replace your 
existing legacy systems.  Also noteworthy 
is that InsuranceSuite is rich with differen-
tiating features, such as the underwriting 
desktop, claims financials, and automated 
dispute capabilities.  

InsuranceSuite Systems

Underwriting & Policy Administration 

•	Guidewire PolicyCenter® supports 
agents, underwriters, and service 
representatives across the entire policy 
lifecycle—from quote and issuance 
through changes, renewals, and audits.  

•	Guidewire Rating™ enables product 
specialists to manage rating for policy 
transaction processing. 

•	Guidewire Reinsurance  
Management™  enables reinsurance 
managers and underwriters to admin-
ister proportional and non-proportional 
treaty and facultative agreements. 

“Our Guidewire ClaimCenter 

project went so smoothly 

that when it came time for 

us to look for new policy 

administration and billing 

systems, our first thought 

was to look to Guidewire to 

see how they could help.  

Guidewire’s applications are 

individually very solid 

business solutions.  Now, 

we’ll benefit from their 

shared technology platform 

enabling us to leverage our 

IT skills across all three 

applications.” 

— MICHAEL FOERST, VICE PRESIDENT 

INFORMATION SERVICES AND CHIEF 

INFORMATION OFFICER, MISSOURI EMPLOYERS 

MUTUAL insurance



Billing & Receivables Management

• Guidewire BillingCenter® supports 
billing specialists and service represen-
tatives across the billing lifecycle—from 
instruction to close—and manages all 
types of direct and agency bills.

Claims Management

• Guidewire ClaimCenter® supports 
adjusters across the entire claims life-
cycle—from � rst notice of loss through 
settlement, litigation, and recovery.

Customer Data Management 

• Guidewire Client Data 
Management™ provides everyone 
supporting the customer a compre-
hensive customer view across core 
insurance processes.  

Increasing E�  ciency Across the Organization—
An Example 

Previously, one of our customer’s underwriters had to go through 
six to eight screens, and repeated back-and-forth with the agents, to 
get basic customer information because the applications submitted 
by their agents were incomplete.  This caused needless delays.  Now, 
with InsuranceSuite, rules are enforced upfront and there are various 
third-party integrations in place—enabling agents to bind and under-
writers to issue policies—without any unnecessary back-and-forth. 

InsuranceSuite provides a complete set of applications to support the insurance lifecycle—from underwriting, rating, 
and policy administration to reinsurance, billing, and claims management to customer contact data management.
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Across the Core Operations
• Capitalize on a comprehensive customer-centric view—

Better serve your customers, identify and act upon cross-sell and 
up-sell opportunities, and make better business decisions.

• Streamline cross-functional processes—From policy set 
up to first notice of loss to renewals, optimize integrated 
processes for efficiency.

• Accelerate product and process changes—Respond 
faster to market changes by deploying the necessary 
changes across the enterprise.

• Reduce IT costs—Leverage a common skill set 
and configuration tools to increase flexibility 
and reduce costs.

• Be responsive to the market—flexible definition of 
products and processes to seize opportunities

• Increase e�ciency—automated support for 
straight-through processing, work assignment, and 
other tasks 

• Improve risk selection—consistent application of 
complex guidelines for low-touch or no-touch 
underwriting
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• Win in your markets—letting customers choose their 
payment schedule, and how they receive and pay 
their bills  

• Deliver superior customer and agent service—with 
automated dispute management and commission 
calculation and payment  

• Gain e�ciencies—automate billing processes, such 
as equity-based delinquency processing and agency 
bill exception handling

nage

• Implement your operational vision—leverage the 
flexibility to manage all aspects of the claims lifecycle

• Reduce loss costs—free adjusters to focus on higher 
value activities and implement quantifiable loss cost 
improvements  

• Set a new standard for customer service—from a 
dynamic, responsive FNOL process to launching 
unique self-service offerings



Delivery

Selecting the right software is only part of the journey to an 
enterprise-wide legacy system replacement.  For many carriers, 
and perhaps for you as well, this is uncharted territory.  And so, 
navigating through requires a partnership—a sustaining vendor 
relationship with someone who understands your business 
and can protect your investment on a reliable and flexible plat-
form—from inception to delivery, and more.  Guidewire’s services 
and support team members are acknowledged experts.  You 
can expect that we are available throughout your system’s life, 
accountable for results, and committed to working with you. 

You can expect to own it—from incep-
tion to post-deployment.  You set the 
goals, the objectives, and the tradeoffs.  
You actively participate to gain the skills 
to maintain the solution in the long run.  
We provide the experts and work closely 
with your staff to transfer knowledge 
throughout the project.

You can expect that we’ll be honest 
and upfront.  Estimates are provided by 
the same people who will be account-
able and responsible for the project.  
We don’t reward our people on selling 
more consulting time, but rather for 
your success.  

You can expect to benefit from those 
before you.  We listen and revise our 
products and delivery methodology 
based on customer feedback.  Since this 
is new to you, you can rest assured that 
we have an exceptional track record of 
over 100 successful implementations and 
you can take advantage of that. 

You can be confident that your success 
is our number one priority—near term 
and long term.  We’ve said that before, 
but it’s a strong promise that bears 
repeating.  Not only will we commit to 
your implementation success, but we’re 
here for you in the long run.  

Whereas other vendors expect you to rely 
on them for expensive maintenance and 
change requests—robbing you of your 
ability to make changes quickly—we 
deploy a small professional services team 
to work closely with you.  By transferring 
our knowledge to you, you will know 
what we know, and have the skills to 
maintain and manage your new system.  
And, as the go-live date approaches, 
you’ll be assigned a support engineer to 
act as your primary contact and advo-
cate.  After launch, you’ll have access to 
around-the-clock support to help with 
your ongoing needs. 

“Our companies are begin-

ning to realize benefits from 

the common processes and 

business rules we now 

share—and from our 

common Guidewire tech-

nology platform.  We are 

already seeing both opera-

tional and strategic 

efficiencies.  And we can 

leverage our shared IT skills 

across our Guidewire 

systems which will prove 

beneficial for ongoing 

development and post-

production maintenance.” 

— SANDRA BASKERVILLE, VICE PRESIDENT 

COMMON SYSTEMS, THE CO-OPERATORS GROUP



An Example—Other customers deployed ClaimCenter �rst, then 
implemented PolicyCenter and plan to �nish with BillingCenter.

An Example—Some of our customers, including The 
Co-operators and Missouri Employers Mutual, decided to 
implement ClaimCenter �rst to a set of regions and lines, and 
then followed suit implementing PolicyCenter and BillingCenter 
together. This allows them to convert policies on renewal to 
PolicyCenter and have them billed through BillingCenter.  

An Example—One of our customers, Mercury Insurance, chose 
to support their market expansion strategy with InsuranceSuite 
implementation.  They followed a green�eld approach and 
deployed all systems at once, starting with a new line in a new 
state.  This allowed them to capitalize on the opportunity while 
minimizing the risk.

All at Once Implementing all of our systems at once 
permits the quickest bene�t realization. Risks can be reduced 
by phasing the rollout by lines of business and/or regions.

One at a Time Many of our customers follow a more 
gradual approach—deploying each of the core systems one at 
a time across regions and lines of business.  This allows them to 
leverage the project resources across implementations while 
decreasing the change impacts across the organization.

Some Combination If you're looking for 
something in the middle, a combined approach may best suit 
your needs. 

Long Term Business Agility—An Example

Our customers select us for the � exibility we provide them to make 
the changes they need to stay competitive.  One such customer was 
an insurer who had some key products that hadn’t been updated 
in years—due to their all-in-one legacy system limitations.  And, 
for the products they did update,  it took them months to make 
simple product maintenance changes—making it very tough to 
stay competitive in the marketplace.  But with InsuranceSuite, this 
customer can now make updates in just days—allowing them to 
quickly address market demands. 

When you’re ready, we’ll guide you through how to get started and select an approach that best maps to what you need. 
InsuranceSuite’s modular design and common platform provide you with the � exibility to implement and upgrade its best-
of-breed applications separately or together as a pre-integrated suite.  Here’s what some of our customers have done: 
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Powerful software is only part of the solution.  We will work shoulder-to-shoulder with you to 
get the project started, the system implemented, and the knowledge transferred.  And, we 
commit to supporting and working with you over the long run. 

Your
Success                                Commitment
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We will provide you the flexibility to confi-
dently plan for the future—without ever 
compromising your business goals.  Our 
customer track record is proof of this.  Guide-
wire has been selected by more than 90 
insurers in over a dozen countries, across a 
wide range of lines of businesses.  This is a 
fact that we are proud of and humbled by.  
It’s because we learn something from each 
project and apply it back to everything we 
do, that we can fully commit ourselves to one 
thing: your success.  

™
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